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C RS Organizational Overview

1N TIMES OF NEED

BT HOUSE OF BLESSINGS

CDRS

For two decades since the 2005 earthquake, Comprehensive Disaster
Response Services (CDRS) has been a beacon of hope and vital aid for people
in crisis. By focusing on clean water, healthcare, economic empowerment,
environmental restoration, and support for neglected communities, CDRS has
played a pivotal role in transforming lives across Pakistan.

KEY PROJECTS

From the House of Blessings for widows and orphans and the Benji Project for animal
welfare, to healthcare facilities for mothers and children, clean drinking water
initiatives, and disaster relief during earthquakes, floods, and IDP crises — CDRS
projects reflect our commitment to enduring, positive change across Pakistan and
our dedication to making a lasting difference in the lives we serve.
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A HEARTFELT THANK YOU
TO OUR FAMILY OF SUPPORTERS, DONORS, AND SPONSORS,

For over two decades, your generosity has been the heartbeat of CDRS,
powering our humanitarian work on the ground: emergency relief, mother and
child healthcare, care for widows, single mothers, orphans, and abandoned
children, clean drinking water, animal welfare and rescue, and education and
empowerment for deserving communities across Pakistan. Together, we've
stood with families in their darkest hours — building shelters, saving children,
rescuing animals, and delivering aid and hope where it was needed most.

As an operational field team focused on serving communities, saving lives, and
responding to disasters, I've been so immersed in our mission that | have
sometimes fallen short in staying connected with you, our remarkable donor
family. Yet we have never forgotten the compassion, commitment, and
generosity that make our work possible.

Today, | want to reconnect — to thank you for all you've helped build, and to
ask you to continue walking with us in service to humanity. The challenges
remain great, but with your partnership, the positive impact we create
together is even greater. To stay more connected, we will launch a quarterly
newsletter this year and invite you and your family to visit our projects in the
field. Supporters who have visited have called it a transformational experience,
and we hope you and your families will come see our work and meet the
communities we serve whenever possible.

Please feel free to reach out to me at any time via email, social media, phone,
or WhatsApp. You are not just a supporter. You are the heart of this mission
and a treasured part of our family, always.

TODD SHEA

FOUNDER
CDRS




( )C RS Chairman Message

INTIMES OF NEED

WITH SINCERE GRATITUDE

TO OUR DONOR FAMILY

| am delighted to share that for over 20 years, your unwavering support
has been the cornerstone of CDRS and the driving force behind our
mission. As Chairman, | extend my deepest gratitude to each member of
our donor community for your consistent trust and commitment.

Your generosity has enabled us to make a meaningful difference across
animal welfare, healthcare, shelter, food, water, and sanitation initiatives.
Because of you, countless lives, both human and animal, have been
protected, cared for, and given hope.

Your trust and commitment inspire us to continue serving with integrity
and compassion. Together, we have built something truly impactful, and
together, we will continue to expand this legacy of care and service.

Thank you for being an essential part of the CDRS family.

ZAFAR IQBAL

CHAIRMAN
CDRS
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GRATEFUL FOR THE EXCELLENCE

OF MY GLOBAL CDRS TEAM

We ended the year 2025 on a high.

Despite several challenges, both domestic and global, which impacted the
total pool of funds that we had to work with, together with you, and with your
help, we did not let down those under our care, who we are responsible for,
and those who got introduced to our care.

We closed the year in growth in all our projects and with much to be proud of.
The CDRS team and | express our heartfelt gratitude to you all, anywhere you
are in the world, for your constant support and engagement with us. | look
forward to sharing details of the impact that together we have had through
our projects in 2025, and to growing together in 2026, breaking limits!

SALMAN RAFIQUE

CHIEF EXECUTIVE OFFICER
CDRS




CDRS AT A GLANCE

ORGANIZATION NAME:
Comprehensive Disaster Response Services

YEAR FOUNDED:
2005

LEGAL REGISTRATION IN PAKISTAN:
Trust Act 2020, Sub-registrar of Trusts

TAX EXEMPT STATUS:
From Federal Board of Revenue

OFFICIAL COMMENDATION:
Tamgha-i-Eisaar (Medal of Sacrifice)

PAKISTAN CENTER FOR PHILANTHROPY:
CDRS is thrice certified by PCP with high
scores more than 90" percentile

MOU WITH GOVT OF PAKISTAN:
Economic Affairs Division, Interior Ministry

BOARD MEMBERS:

Zafar Igbal (Chairman)

Col. (R) Muhammad Abrar (Secretary General)
Sidra Jameel (Secretary Treasurer)

Todd Shea (Founder)
SENIOR ADVISOR: Brig (R) Azam Effendi

SENIOR MANAGEMENT:

Salman Rafique (Chief Executive Officer)
Salman Shams Kazi (Chief Operating Officer)
Dr. Khalil Khan (Dir. Government Affairs)
Ayaz Ali (Chief Financial Officer)

Raakin Igbal (Chief Technology Officer)

Rizla Pervaiz (Dir. Communications)

Tariq Hussain (Dir. Human Resources)

Abaid Katal (Sr. Dir. Operations)

Inam Mughal (Dir. Operations, KPK, AJK & GB)

File No.2 (252) NGOVEAD 2018
GOVERNMENT OF PAKISTAN
MINISTRY OF ECONOMIC AFFAIRS

Deputy Secretary (INGOs/NGOs) Islamabad, the May 21, 2024

Phone: 051-9216821

SUBJECT:-

Dear Sir,

This is to inform you that the Government of Pakistan is pleased 1o register and sign Mol with

M/S Comp: ive Disaster Resp, Services (CDRS) for a period upto 21" November 2024 for the projects
“(1) CDRS House of Blessings (Orphanage) (i) Benjl Animal Welfare Project (iii) Clean Water Project™
located in Istamabad, KPK, Punjab and Sindh with the following conditions;

i Annual Action Plan (APA) of every now Activity/Project involving foreign funding will be
required to be submitied to EAD along with the Praject and Financing Agreement with the
Donor/INGO well in time before commencing the project

il Organization will seek concurrence of EAD if it changes its thematic aren of working and
expands geographical location of its activities other than that given in the signed Moll.

il Organization will work with registered INGOs,
iv. Nod 1o use controversial terms like “Peace & Conflict Resolution, IDPs etc in your annual
reports or any other Documents/Commespondence/ Agreements,

V. Organkzation will not employ any individual of Indian and Ismeli nationality/origin.

vi.  The organization will declare to the Government all foreign contributions, along with the
terms and conditions of those contributions, as well as details of all bank accounts maintained
by it. The organization will maintain accounts under ionally recognized ac i
standards, get these accounts nudited on an annual basis by a registered Chartered
Accountancy firm and will provide to the Government a copy of the audited annual
stateménts, along with o centificste from the Auditors to the cffect that the foreign
contributions have been utilized for the objectives of the organization as specified in the
MOU.
wil, Organization shall receive foreign contributions through banking channel only. However,
while doing so, it will have to comply with the Anti Money Laundering and other relevant
rules as per applicable in Pakistan
wili, Limit your work to concrete socio-cconomic activities
ix. NGO will not indulge in any advecacy related activity during project execution.
X NOC for current project only; completion report will be forwarded by NGO to EAD.
xi. No deviation from stated project and location without security clearance from EAD.

Duly signed Moll, in original, is enclosed herewith

With regards, -
F 4

/ (Aftab Ahmad Khan)

Mr. Zafar Iqbal,

Chairman, |'

M/S Comprebensive Disaster Response Services (CDRS) N

House # 27-B, Strect # 687, Sector G-1313,

Junaid Nazir (Dir. Operations, Sindh & Balochistan)
Syed Mohsin (Dir. Operations, Punjab)

Asad Iftikhar (Dir. Engineering & Construction)
Justin Shea (Dir. US Operations)

Adeel Latif (Dir. Monitoring & Evaluation)

Fozia Tahira (Dir. House of Blessings)

Sarah Jahangir (Dir. Benji Animal Welfare)

Dr. Abdullah Khan (Dir. Healthcare Services)
Sheema Khan (Dir. Benji Shelter Karachi)




Cjeensy  TWICEPCPCERTIFIED

PROFESSIONAL CERTIFICATION

3 TIMES PCP CERTIFIED

PCP (Pakistan Centre For Philanthropy) is the designated Certification Agency
for the Pakistan Federal Board of Revenue (FBR) to conduct performance
evaluations and capacity enhancement according to international best practices
of non-profit organizations that contribute to the development and well-being of
both the nation and the communities they serve within Pakistan.

f

Pakistan Ceentre for Philanthropy

tan Cenire o Philanthriopy Berchy corit
i i e psceidl o thae fansv

Comprefiensive Disaster Response Services (CDRS)

rtifieid as por NPOH evaluanon sancdznds notilcd by Fa
Comprehiensive Disaster Response Services COMPREJHENSIVE DISASTER RESPONSE SERVICES (CDRS)

For d NPO

ing excellence and ip as per
standards notified by FBR

CDRS PCP Evaluation Scores:

(Minimum Passing Score is 600)

2020: 2024: 2026:

822 858 942

Out of Out of Out of
1,000 1,000 1,000
Possible Points Possible Points Possible Points

(These scores place CDRS in the elite group of non-profit organizations in Pakistan)
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2025 IN REVIEW

REACH AND IMPACT

In 2025, CDRS delivered coordinated humanitarian aid and development
assistance across Khyber Pakhtunkhwa, Punjab, AJK, Gilgit-Baltistan, Sindh, and
Balochistan, responding to disasters while strengthening community resilience
through projects focused on community healthcare, clean drinking water, food
security, care of widows and orphans, and animal welfare. Operations were
implemented in geographically challenging and security-sensitive locations with
a strong focus on respect, dignity, accountability, impact, and sustainability.

EMERGENCY RESPONSE & DISASTER RELIEF

Rapidly supported communities affected by
natural disasters and their aftermath.

~ HEALTHCARE & MEDICAL ASSISTANCE

Ensured access to quality healthcare for

vulnerable rural communities.

FOOD SECURITY & HUNGER ALLEVIATION

Provided sustainable access to food, reducing hunger
for low-income and disaster-affected populations.

%7 ANIMAL WELFARE & RESCUE

‘ Supported vulnerable animals and implemented humane stray
animal depopulation, to reduce negative impact on public health

SHELTER & SOCIAL PROTECTION

Provided secure housing and long-term support for
Pl Widows, orphans and vulnerable families.

il YOUTH ENGAGEMENT & COMMUNITY EMPOWERMENT

Empowered youth and communities to actively
__ participate in their sustainable development.

EDUCATION & CAPACITY BUILDING

Provided access to learning and skills development for
children and marginalized communities.

LONG-TERM STRATEGIC IMPACT

Education, vocational training and infrastructure
projects to foster long-term development.
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DISASTER RESPONSE
& RECOVERY

CDRS implemented flood and emergency response operations in multiple
affected districts, in KPK, Punjab & GB.

¢ CDRS distributed mosquito nets to flood-
affected families, reducing the risk of mosquito-
borne diseases in the post-disaster period.

¢ Eleven medical camps were conducted in
flood-affected communities of Khyber
Pakhtunkhwa and Gilgit-Baltistan, providing
urgent healthcare to vulnerable families.

e Other relief activities included the distribution
of ration, cooked meals, medicine packs, clean
drinking water, clothing, shoes, carpets,
stationery items, religious books, household
items, sanitary kits and goodie bags for kids.

e A major recovery milestone was achieved
through a housing project implemented
with MARI Energies Limited.

15

Permanent houses completed to provide residence to BENEFICIARIE S'
.

Approximately

120 68,547 1,735

Individuals PeoP|e livestock
As part of a larger COST:

45 29,382,668«
Permanent houses (USD 104,323)

in District Much, Balochistan out of which 30
were completed in 2024 despite serious DONORS:
security constraints and challenging terrain,
offering safe and dignified shelter to families IMANA
displaced by the floods. Brigade of Mercy

Mari Energies

Sahara for Life Trust

| Care Foundation

Crescent Model School

Habib Metro Bank

Haji Abdul Rahim Welfare Foundation

Pakistan Army
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CLEAN DRINKING WATER

H20 PROGRAM

This Year, CDRS has implemented 50 clean drinking water projects, significantly
improving access to safe and potable water for both communities and livestock
in water-scarce regions. These interventions have contributed to reducing the
risk of waterborne diseases, promoting better health and strengthening
community resilience against the challenges of limited water availability.

IMPACT AND BENEFICIARIES:

Human beneficiaries:

47,463

Individuals were provided with
access to safe drinking water.

Livestock beneficiaries:

23,732

Animals have improved access to
clean water, supporting livelihoods
and food security

COST:

82,450,451«

(USD 292,741)

e '

— —

——

By addressing human and livestock water
needs, these projects have improved health,
livelihoods, and resilience. Fahad & Glenda
Ghaffar Foundation has been a key donor,
enabling their successful implementation.
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HEALTHCARE
& PUBLIC HEALTH

CDRS continues to provide quality healthcare
via two health centers, non-disaster medical
camps and community outreach missions.

MOTHER & CHLID CHAUDHARY MUSHTAQ

HEALTH CENTER SWAT: CHILD CLINIC KHARIAN:
10,640 19,261
Patients Patients

IMANA Medical Mission (Non-Disaster)

9,234

Patients
Joint missions with the A collaborative IMANA- Preventive measures
Pakistan Army and Haji CDRS medical mission included dengue and
Abdul Rahim Welfare enhanced maternal malaria spray
Foundation provided care and child health campaigns.
to remote districts Astore services.
and Gilgit.
TOTAL PATIENTS SERVED: COST:
39,135 23,861,829«
Patients (USD 84,722)
ADULTS: CHILDREN UNDER 14:
12,723 26,412
Patients Patients

Women and children represented
the majority of beneficiaries.
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1M TIMES OF MEED

FOOD SECURITY

MARI MOBILE DASTARKHWAN

The Mari Mobile Dastarkhwan initiative,
comprising community kitchens and mobile food
trucks, delivered freshly prepared meals to
vulnerable households, daily laborers, and
disaster-affected communities. Community food
camps and large-scale Ramadan distributions
were included.

MARI MOBILE DASTARKHWAN FOOD TRUCK:
people,

215,160

Beneficiaries fed in 2025

Through cooked meals during disasters, Ramadan
and non-disaster periods.

COST:

67,082,034+«

(USD 238,175)




HOUSE OF BLESSINGS (HOB) -

SOCIAL PROTECTION

The

3

House of Blessings for widows and orphans
(Karachi, Rawalpindi & Islamabad)

SERVED:

127

Resident Widows & Orphans in year 2025

HOB Umbrella Projects
BENEFICIARIES:

6,703

Non-Residential Individuals

COST:

42,160,209 Fr

(USD 150,572)

THROUGH
3 RESIDENTIAL HOMES & TARGETED SOCIAL SUPPORT SERVICES

The House of Blessings initiative has provided safe shelter and long-term care to
widows, orphans and vulnerable families. Our resident families receive meals,
healthcare, and emotional support, while children are enrolled in quality educational
institutes and provided with school supplies, mentorship, and counseling. The program
aims to give widows, orphans, and abandoned children as normal a life as possible with
genuine loving care, with trainings and livelihood opportunities that promote
confidence, independence, and stability. CDRS also provides monthly food assistance
and support to vulnerable households, along with medical aid and education support
where needed. Together, these services help families transition from crisis and
dependence toward dignity, security and self-reliance.
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1M TIMES OF MEED

ANIMAL WELFARE
BENJI PROJECT

The Benji Project continued its nationwide
animal-welfare and TNVR-E (Trap, Neuter,
Vaccinate, Release - Educate) efforts,
delivering humane rescue, treatment and
rehabilitation for stray and abused animals
across Pakistan. The program focuses on
ethical care, medical treatment and long-
term welfare solutions, while educating the
society about the importance of animal
welfare to the health of human beings.

IN 2025,
1,670

Animals were treated and supported.

COST:

89,456,973 r«x

(USD 317,618)

CDRS Benji Project has formalized strategic collaborations
through MoUs with Punjab Police (PARC), as well as major
support from the Sindh Government. These partnerships
strengthen coordinated response mechanisms and

| reinforce ethical, responsible animal welfare practices,

| including the rescue, rehabilitation, and long-term care of
abandoned and injured animals across Pakistan. We aim to
continue expanding our coordination with all district,

provincial, and national government entities.
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NOTABLE MILESTONES 2025 “

MOU WITH GOVT. OF SINDH

An MoU has been officially signed between the Sindh Government
and CDRS for Benji Project, an animal welfare initiative dedicated
to rescuing, rehabilitating and providing lifelong care to
abandoned and injured animals in Pakistan. This collaboration
underscores the Government's commitment to funding and
supporting animal welfare and rescue across the province.

FLOOD RELIEF MISSION 2025

As part of its long-term disaster relief and rehabilitation efforts,

the Flood Relief Mission 2025 marked CDRS's 12th disaster O
response initiative overall. In 2025, CDRS implemented extensive "’;':-;;‘g;u\-;.iimﬂ‘nn_v
flood and emergency response operations across multiple ==
affected districts in Khyber Pakhtunkhwa, Punjab, and Gilgit-
Baltistan. The intervention included the distribution of ration,
cooked meals, mosquito nets, medicine packs, clean drinking
water, clothing, and essential household items, alongside the
establishment of twelve medical camps to provide urgent
healthcare services. These efforts supported 68,547 individuals
and 1,735 livestock, significantly reducing post-disaster health
risks and strengthening community resilience.

CAMMIE AND CHANDNI
THE CAMEL

A major milestone for CDRS was the rescue and rehabilitation of two
severely abused camels, Cammie and Chandni, whose journeys
reflect resilience, innovation, and compassionate care.

Cammie became the first animal in Pakistan'’s history to receive a
prosthetic limb following a cruel and brutal assault. With her new
prosthetic leg, she has begun walking again, becoming a powerful
symbol of hope, resilience and advancement in animal rehabilitation.

Chandni, a female camel rescued from severe abuse in Sukkur,
continues her recovery under the care of CDRS Benji in collaboration
with the Government of Sindh. Following the removal of her jaw
brace, she can now feed independently. She remains under medical
supervision as her rehabilitation continues, with gradual progress
toward standing again.

Together, Cammie and Chandni represent CDRS's commitment to
compassion, innovation, and long-term rehabilitation.
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CONSOLIDATED IMPACT
2025 pAJK

Flood relief, housing
GB © construction, clean water
Flood relief missions,

projects, HOB support
healthcare camps, clean

water projects, Animal
Rescue & TNVR-E

KPK ©

Flood relief missions, clean
water projects, healthcare

oPUNJAB

Disaster relief, HOB support, Mari
Dastarkhwan, housing, medical
camps, clean water projects,
Animal Rescue & TNVR-E

SINDH

Clean water projects, HOB
support, medical services,
community engagement, Animal
Rescue & TNVR-E

¢ BALOCHISTAN

Clean water projects, agricultural
livestock support, economic
empowerment

HUMAN BENEFICIARIES:

368,135

CLEAN DRINKING
WATER:

56,383

TOTAL ANIMAL
BENEFICIARIES:

27,137

HEALTHCARE AND MEDICINES:

42,998

HOUSE OF BLESSINGS AND
SOCIAL SERVICES

6,830
LIVESTOCK:

25,467

FOOD ASSISTANCE:

228,391
120

STRAY/ABUSED
ANIMALS:

1,670
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2025 DONATION RECEIPTS

DONOR

PKR usb
(Pakistani American international Donors)
International Contributions Received via CDRS USA 231,700,421 824,969
(Pakistani American international Donors)
Islamic Medical Association of North America 16,851,573 60,000
Coorporate Donation
o 10,467,635 [l 37,270
Corporate Donation
Mari Energies Limited 68,185,253 242,480
Corporate Donation
Oil & Gas Development Company Limited (OGDC) 27,242,000 96,878
Corporate Donation
Habib Metro Bank Limited 5,600,000
(July to December 2025)
Grant from Government of Sindh 31,500,000
Pakistan '
Local Individual Contributions 47,512,764 168,964

TOTAL

459,495,267 (usp1,635,256)
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EXPENDITURES BY PROJECT 2025

FLOOD RELIEF
MISSION 2025 29,382,668 PKR ER(ZE>X
Includes all relief activities

including medical camps, Missions
and MARI Energies Limited Houses
for Flood Affectees 2022

H20 82,450,451 PKR $ 292,741
Clean Drinking Water Project |

BENJI PROJECT FOR TNVR-E

(CDRS Shelters & Associated
Shelters & Rescuers)

| 89,456,973 PKR EEU£3

HEALTHCARE

(All Non-Disaster medical
Camps & 2 Health Centers)

| 23,861,829 PKR $84,722

MARI DASTARKHWAN

FOOD TRUCK
(600 meals per day, Breakfast, 67,082,034 PKR $ 238,175

Dinner, Ramadan & Emergency
Distributions)

HOUSE OF BLESSINGS

(HOB Houses & all Umbrella projects
including Special Support cases, 98,424,376 PKR $ 349,456
special Patient Support, Housing for

needy, Empowerment projects,
Ration Distribution, cooked food
distribution, Education Support,
Marriage support, etc & support to
partner organizations.
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2005-2025 - CDRS MILESTONES AND
EVOLUTION OVER TWO DECADES

2006 - 2009
EMERGENCY RESPONSE & FOUNDATION PHASE

* Initiated large-scale earthquake relief missions, establishing emergency medical
camps, temporary shelters and relief facilities.

+ Laid the foundation for CDRS's rapid disaster response capacity across Pakistan.

» |IDPs & Conflict Relief: 32,173 displaced individuals supported in Swat operations.

2010 - 2012

FLOOD RESPONSE & EXPANSION

* Responded to multiple flood emergencies across Sindh, Punjab, KPK and Balochistan.

» Delivered food, medical aid, temporary shelter and WASH services to hundreds
of thousands of flood-affected families.

o Strengthened partnerships and logistics systems for humanitarian operations.

2013 - 2015

IDP REHABILITATION & HEALTH FOCUS

« Implemented IDPs Rehabilitation Missions during military operations in Bannu, KPK.

 Expanded healthcare services beyond emergencies, establishing permanent
health initiatives.

2016 - 2018

HEALTHCARE & ANIMAL WELFARE INITIATIVES

 Expanded healthcare services through disaster and non-disaster medical camps.

e Launched structured Animal Welfare & Rescue programs, supporting thousands
of injured and stray animals.

» Initiated groundwork for sustainable development projects beyond emergency relief.

2019 -2020

INSTITUTIONAL STRENGTHENING
¢ Continued delivery of medical, food and social welfare services nationwide.
» Strengthened internal M&E, accountability systems and donor reporting mechanisms.

+« Prepared operational capacity to respond to large-scale public health emergencies.



2020 - 2021

COVID-19 RESPONSE
Implemented COVID-19 Relief Missions, providing:

« Ration support to, 124,173 individuals.

« Medical assistance to, 5,955 individuals.

» Livestock feed for 5,500 Animals.

« Special support to vulnerable patients and families

« Directly supported over, 131,000 People during the pandemic, demonstrating adaptability during
national health crises.

2021-2025
BENJI PROJECT & SOCIAL PROTECTION

Launched the Benji Project for TNVR-E (Trap, Neuter, Vaccinate, Release & Education).

» Supported, 25,076 Stray animals under TNVR-E (2021-2025).
« Combined with earlier rescue work, 28,700 Stray animals were supported by 2025.

Positioned CDRS as a pioneer in structured animal welfare programming in Pakistan.

2022 -2025

FLOOD RELIEF MISSIONS & HOUSING
CONSTRUCTED 81 HOUSES (MARI ENERGIES 45, APPNE 36).

2022 FLOOD RESPONSE & RECOVERY:

Responded to the 2022 floods, one of Pakistan’s worst climate disasters.

» Conducted, 7 Emergency Response Medical Camps.

« Constructed, 36 APPNE Houses.

» Constructed, 45 MARI Energies houses, distribution of clothing, shoes, religious books, stationery,
mosquito nets, dengue sprays, tents, hygine Kits, and other essentials.

IN 2025, FLOOD RELIEF ACTIVITIES INCLUDED:

12,200 8,920 432 1,735

Cooked meals Clean drinking water bottles Ration Packs Food support for livestock

Conducted Flood Emergency Medical camps in KPK & GB, distribution of clothing, shoes,
religious books, stationery, mosquito nets, dengue sprays and other essentials.

COMBINED BENEFICIARIES:

15,926 648 23,015

Individuals healthcare missions Individuals housed Livestock supported

Strengthened community resilience through WASH, healthcare and temporary shelter provision.

= A & - %

FOOD TENTS SUPPLIES sl e

"
&~ TOTAL BENEFICIARIES SUPPORTED TOTAL NO OF LIVESTOCK SUPPORTED
\SX IN 2022 & 2025 FLOODS IN 2022 & 2025 FLOODS

HUMAN BEINGS - ANIMALS

HEALTHCARE CLOTHING
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CDRS Pakistan - National Outreach

NATIONAL OUTREACH

CDRS Pakistan has been delivering humanitarian, social and
development services across the country for nearly two decades.
Our operations cover all major provinces and regions, reaching
both urban and remote rural communities.
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PROVINCES

& REGIONS SERVED

« Punjab, Sindh, KPK, Balochistan, AJK & GB

o Urban & Rural Coverage: Services provided
in major cities as well as disaster-affected
and hard-to-reach rural areas.

+ Disaster Response Focus Areas: Flood-
prone districts, earthquake-affected zones,
IDP camps and conflict-affected regions.

DISASTER RESPONSE

& RELIEF MISSIONS

Earthquakes: Supported over 400,000 individuals
across KPK, AJK and Northern Areas through
emergency medical camps and shelters.

Floods: 2022-2025 missions reached 196,064
individuals, including medical, food, WASH and
housing support.

Relief

2 SIND!

IDPs & Conflict Relief: 157,017 displaced
individuals supported in Swat and North
Waziristan operations.

COVID-19 Response: Ration, healthcare and
livestock support to 131,886 individuals nationwide.
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T s FOOD SECURITY

& MARI MOBILE DASTARKHWAN

e Over 1.1 million individuals fed through Mari
Mobile Dastarkhwan Food Truck (2021-2025).

e Covered disaster-affected areas, low-income
urban communities and labor-intensive
neighborhoods.

HOUSING

& SOCIAL PROTECTION

e House of Blessings (HOB): Three residential
homes in Karachi, Rawalpindi & Islamabad
supported 219 Widows & Orphans.

e Houses built for underprivileged families:
235 homes constructed for 1,880 individuals.

ANIMAL

WELFARE

¢ Benji Project TNVR-E: Nearly 29,000 stray
animals supported across urban and semi-urban
locations.

o Agricultural livestock interventions across rural
areas: 524,829 animals supported (Including
water projects livestock beneficiaries).
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YOUTH

& COMMUNITY ENGAGEMENT

 Programs conducted in major districts and
localities nationwide, reaching 282,811
youth through skills training, mentorship

and environmental campaigns.

+ 103,085 trees planted successfully.

HEALTHCARE

& MEDICAL SERVICES

« All-Time Reach: 1,183,122 beneficiaries through
health centers, medical camps, disaster relief and
special care programs.

e Focus on mothers, children, elderly and vulnerable
groups in both rural and urban districts.

EDUCATIONAL

& DEVELOPMENT OUTREACH

Schools, computer labs and science labs
constructed in remote and urban districts,

supporting over 9,900 students.

Quran-e-Pak distribution and educational
support for madrassas across multiple provinces.
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(@ CDRS Looking Ahead: Strategic Priorities and Expansion Plans for 2026

LOOKING AHEAD:

STRATEGIC PRIORITIES AND EXPANSION PLANS FOR 2026

Building on the significant achievements of 2025, Comprehensive Disaster
Response Services (CDRS) is committed to expanding its humanitarian and
development initiatives to reach even more vulnerable communities across
Pakistan. The organization will continue strengthening its integrated
approach to disaster response, healthcare, food security, social protection,
animal welfare, and sustainable development.

EXPANSION OF CLEAN WATER PROJECTS

Following the successful implementation of 50 clean drinking water
projects in 2025, CDRS plans to significantly expand its H20
Programme across water-scarce districts. Future initiatives will focus
on additional solar-powered water systems, community-managed
water facilities, and sustainable water infrastructure designed to
improve public health, reduce waterborne diseases, and support
agricultural livelihoods.

MARI MOBILE DASTARKHWAN GROWTH
& Food Security Expansion

After providing nutritious meals to more than 215,000 beneficiaries
through the Mari Mobile Dastarkhwan programme, CDRS aims to
increase food outreach through additional mobile food units,
expanded community kitchens, and targeted hunger-relief
interventions. The programme will focus on underserved urban
communities, disaster-affected populations, daily wage earners, and
vulnerable households facing food insecurity.

HOUSE OF BLESSINGS (HOB) EXPANSION

CDRS will continue strengthening and expanding the House of
Blessings program for widows and orphans. Future plans include
increasing residential capacity starting with a new home in Lahore,
establishing additional support services, enhancing educational and
vocational opportunities for children and women, and expanding
livelihood programmes that promote education, wellbeing, long-term
self-reliance, dignity, and economic empowerment.
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BENJI PROJECT EXPANSION

The Benji Project will continue its nationwide growth as a leading
animal welfare initiative. Building on strategic partnerships with
government institutions and stakeholders, CDRS plans to expand
TNVR-E (Trap, Neuter, Vaccinate, Release and Educate) operations,
strengthen rescue and rehabilitation services, increase veterinary
outreach, and develop additional animal welfare facilities to improve
the lives of both urban stray animals and rural livestock populations.

HEALTHCARE PROGRAMME ENHANCEMENT

CDRS will further strengthen healthcare services through its
permanent health centres, mobile medical missions, and community
outreach programmes. Particular emphasis will be placed on
maternal and child health, preventive healthcare campaigns, disease
prevention initiatives, and improved healthcare access for
underserved and remote communities.

COMMUNITY DEVELOPMENT AND YOUTH ENGAGEMENT

CDRS will further strengthen healthcare services through its
permanent health centres, mobile medical missions, and community
outreach programmes. Particular emphasis will be placed on
maternal and child health, preventive healthcare campaigns, disease
prevention initiatives, and improved healthcare access for
underserved and remote communities.
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20235 YEAR IN REVIEW

IN 2025

CDRS strengthened disaster recovery in fragile and security-sensitive locations,
expanded access to healthcare and safe water, protected food-insecure
households, safeguarded widows and orphans and advanced humane animal-
welfare practices. Guided by compassion, professionalism and accountability,
CDRS continues to serve people, animals and communities across Pakistan,
creating sustainable and meaningful impact.

L~,
= hiep/ % WWW.CDRSWORLD.ORG/DONATE
( @) CD Rs \ Zelle 703:469-7399

IN TIMES OF NEED :\\ TODDSHEA@CDRSWORLD.ORG
Q

VISIT CDRS ONLINE % 7ZJS  PK24JSBL9530000000877752
QO RUTHIE FIELD N WWW.PAYPAL.ME/CDRSWORLD

easypaisa

\l\\ < & EASYPAISA MOBILE APP
|

@CDRS_ WORLD  (B)CDRS WORLD X CDRS_WORLD

€) corspc @ WWW.CDRSWORLD.ORG/DONATE



